Annual Report
2019 – 2020

1
BID Huntingdon Annual Report 2019-2020

Introduction
BID Huntingdon is an independent, not-for-profit company controlled by the private sector. The
Board of Directors consists of up to 20 volunteers who are elected from a cross-section of
businesses. They run the BID and are responsible for delivery of the projects.
The BID is funded by a levy of 1.5% of the rateable value of each eligible business (those with a
rateable value over £5000) in the BID area (see map below). The total income for BID
Huntingdon, 2019-2020 was £189,553 which included £3,667 from promotional space and
£26,751 from Government COVID-19 grants and subsidies.
Financial information can be found on page 13 of this report and in the Annual Report and
Financial Statements for the year ending 30 September 2020.
Map showing the BID area
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Welcome
Chairman
Vice Chairman

Mr William Hensley
Mrs Emma Proctor-King

Welcome to BID Huntingdon’s Annual Report.
The work of BID Huntingdon focuses on the success of the town as a destination and particularly
the businesses in the BID geographical area. The BID Huntingdon Board of up to twenty
volunteer Directors is a balanced combination of Directors, with a broad spectrum of business
experience from across all sectors of the town. The BID Board believes that BID Huntingdon is
well placed to deliver projects that give a real return on investment.
The work undertaken this year has been impacted enormously due to the Covid 19 pandemic
with all but essential businesses closed from between 12 to 21 weeks depending on their
particular trade. The team at BID Huntingdon were also scaled down as a response to the
lockdown with three of the four members of staff placed on the Government furlough scheme for
10 weeks with the manager remaining working from home. Working in line with the three
projects detailed in the Business Plan we have needed to remain fluid in our approach due to the
ongoing pandemic. A much larger focus has been directed towards business support which has
been required to support businesses through this challenging time and this Annual Report is an
overview of the achievements in this eventful year. You can see from the timeline on the
following page the projects that have been completed.
Our thanks go to all the Directors for their time, support and expertise and also to the BID
Huntingdon team who have seen the various projects through from conception to delivery.

William Hensley

Emma Proctor-King
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Timeline of events and projects
2019
October
LoyalFree App promotion – FREE canvas bags.
Guide to Shops & Services pocket map updated.
PJ Masks event.
Email newsletter.
November/December
Christmas lights sponsorship.
Advertising in Hunts Post – Shop local for Christmas.
Christmas competition.
FREE after 3pm parking.
Email newsletter.

2020
January/February
Guide to Shops & Services wall maps updated.
Email newsletter.
Hunts Post Chairman’s monthly update.
March
Bunting in town centre.
FREE First Aid training course.
Covid-19- All non-essential businesses close
Business support – Covid-19 updates to businesses
including information and support with grant funding.
Hunts Post Chairman’s monthly update.
April
Staff furloughed with the exception of BID Manager.
Business support – Covid-19 updates to businesses.
Hunts Post Chairman’s monthly update.
May
Business support – Covid-19 updates to businesses.
Staff furloughed with the exception of BID Manager.
Hunts Post Chairman’s monthly update.
June
BID team returned from furlough.
Non-essential retail businesses re-open
Covid-19 - Reopening Huntingdonshire working with
HDC and partner agencies to re-open the town centre
safely Including introduction of social distancing
queue markers and Covid-19 signage.
New business directory - Huntingdon First website.
Business support – Covid-19 updates to businesses.
Hunts Post Chairman’s monthly update.
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July
Hospitality, beauty & leisure businesses re-open
Covid-19 - Reopening Huntingdonshire campaign.
Hunts Post Chairman’s monthly update.
Business support – Covid-19 updates to businesses.
August
Covid-19 - Reopening Huntingdonshire campaign.
Promotion of the Eat Out to Help Out campaign.
Hunts Post Chairman’s monthly update.
Business support – Covid-19 updates to businesses.
September
Hunts Post Chairman’s monthly update.
Business support – Covid-19 updates to businesses.

5
BID Huntingdon Annual Report 2019-2020

PROJECTS 2019 - 2020
The 2017 - 2022 Business Plan, which can be found at www.huntingdonfirst.co.uk, details
three project areas; Enhance, Promote and Support Huntingdon. This Annual Report
details the achievements for 2019 - 2020.

ENHANCE Huntingdon
Town Rangers
Since January 2013, the Town Rangers have been working within the town making a significant
difference in the BID area. This has been a successful project and they are an important part of
the day-to-day running of the town. Thanks go to all the Rangers for their commitment to the role
when faced with a wide variety of significant challenges on the streets of Huntingdon.
The Rangers cover the hours of 09.00 to 17.00 Monday to Saturday and are now an established
part of the wider town team with the Police, CCTV, HBAC, store security and the businesses.
Each Ranger undergoes several weeks of training covering licensing laws, health & safety and
reporting procedures. Add to that dealing with first aid incidents and there’s more to our Rangers
than you think.
As the ‘friendly face’ of Huntingdon, they offer help and advice to its many visitors; from giving
directions and helping people find their cars, administering first aid to re-uniting lost children with
anxious parents.
The table below shows just some of the incidents that the Town Rangers deal with on a daily
basis. What the table does not reflect is the emotion of a first aid incident, the anxiety of the
victims of purse thefts, the frustration of anti-social behaviour and street drinking, blocked drains,
uneven paving causing trips and falls by pedestrians with the subsequent first aid being
administered.

Examples of incidents logged by the Town Rangers
October 2019 to September 2020
Graffiti / fly poster / trolley removal
Lost children / vulnerable adults
Shoplifting
Tourist information / directions
Litter / fly tipping
Highway faults/trip hazards
Rough Sleepers
Anti-social behaviour
First Aid
Business visits
Delivery of material for businesses

Paul

1526
32
372
1962
148
64
43
176
49
4486
563

Sharon
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Huntingdonshire Business Against Crime (HBAC)
Huntingdonshire Business Against Crime, established in 2004, aims to ‘Reduce members’
losses and thereby contribute to the economic viability and prosperity of the area’. BID
Huntingdon supported over 70 businesses by offering FREE membership to the HBAC scheme
with the aim of making Huntingdon a safer place.
HBAC provides support by working closely in partnership with the Police and CCTV; analysing
crimes, incidents and anti-social behaviour; distributing photographs of known offenders; issuing
Exclusion Notices for prolific offenders; managing a two-way radio scheme (additional cost) that
links businesses, Police and CCTV, communication via meetings, newsletters and training.
Throughout the Covid-19 pandemic and during lockdown HBAC have remained operational
offering advice on security for vacant premises and instrumental in supporting and advising the
hospitality and night time economy on government guidelines to re-open safely working with
partner agencies such as HDC, Pub Watch and the Police.

Bunting
Union Jack bunting, chosen for the 75th anniversary of VE Day
and VJ Day was installed in March and decorated the town
throughout the summer adding a vibrant feel to the town centre.
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PROMOTE Huntingdon
Huntingdon First – A BID Huntingdon brand
Marketing Huntingdon as a destination has always been a key project for BID Huntingdon. The
brand ‘Huntingdon First’ is used in marketing communications including the website, Facebook
and Twitter, as well as for promotional events throughout the town.

Marketing and PR
Regular press releases were issued throughout the year on a variety of topics, which achieved a
92% uptake in local press. Coupled with regular articles, adverts in the Hunts Post and
interviews with BBC Radio Cambridgeshire and HCRfm have all helped to promote Huntingdon.
As businesses re-opened in June after the Covid-19 lockdown BID Huntingdon worked with
Huntingdonshire District Council and other partner agencies in the Safer Urban Spaces and
Reopening Huntingdonshire campaign. Combined efforts resulted in a large media promotion to
highlight Covid secure safety measures and promote the Shop Local/Eat Local message.

Website
www.huntingdonfirst.co.uk
Visitors to Huntingdon now use Huntingdon First’s website as one of the first ports of call to find
information on all things Huntingdon. Since its launch in July 2013, the website has grown with
the content being regularly updated to include offers, news, events, history and a comprehensive
town centre business directory, which is an extremely popular function and beneficial to
businesses and visitors and of particular benefit providing up to date business information and
opening times during Covid-19.

The website performance is tracked using Google analytics.
October 2019 to September 2020
113,624 visits; 81,210 were from new users and 32,414 from returning users.
Most popular pages
Home Page
Shopping
What’s On
Find a Business
Events

Number of users
67,097
14,134
12,899
4,908
3,724

Facebook now accounts for 2,496 referrals to the website.

Facebook/Huntingdon First
With regular posts averaging between eight and 10 a week, the Facebook page has grown with
‘Likes’ and now achieves a good ‘reach’ (number of people seeing posts) and increased
‘shares’. The page is used to promote and share business offers, BID Huntingdon events, local
business events, town developments and news. Please ‘Like’ our page and link it to your
business Facebook page.

Email Newsletter
A monthly email newsletter is sent to all subscribers. It is full of events, news, offers and what’s
happening in Huntingdon. There is a newsletter sign up page on the website and the number of
subscribers is growing. There are now over 310 subscribers with an average open rate of 32%
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Huntingdon Postcards
Postcards depicting well known sights in Huntingdon
produced by Huntingdon First are available and located in
strategic locations for sale by donation.

Christmas Lights 2019
Installation of the lights are jointly funded by BID Huntingdon,
Huntingdon Town Council and Churchmanor Estates.

Support for the Traditional Market
BID Huntingdon supports the market in Huntingdon with marketing and
promotion on the Huntingdon First website, Facebook and Twitter. There
are traditional markets every Wednesday and Saturday, which are
organised by Huntingdonshire District Council.
During the pandemic the market has temporarily relocated back to the
Market Square to allow for social distancing and the Wednesday market
was suspended.

Parking Offers
FREE after 3pm Christmas parking in December 2019 was widely promoted throughout the town
centre. Signs and banners were erected in strategic areas around the town centre. This
increased footfall after 3pm on weekdays in December 2019 by 32% compared to the previous
month. It was also widely promoted via Facebook, press releases and email newsletters.
Parking was also FREE from lockdown at the end of March until 21 September.
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Town Centre Guide to Shops & Services
The folded pocket size town centre map, which incorporates the car parking options and guide to
shops and services in one easy to read map, is available from various outlets in the town centre,
from the Town Rangers and at www.huntingdonfirst.co.uk. There are also ten wall-mounted
Guide to Shops and Services signs in and around the town centre, including signs at the Railway
Station and Bus Station.

Events
2019
PJ Masks – BID Huntingdon hosted the PJ Masks, Be a Hero Tour
in St Benedicts Court in October

2020
Prior to March and the beginning of Covid -19 work had already commenced on our events
programme for 2020 which included Chilli Fest, Family Fun Day and Emergency Services Day,
all extremely successful events held previously which we were looking forward to re hosting.
New for 2020 was to be a Farm Day which would consist of displays of tractors and other farm
machinery and linked in with a farmers market.
This would have seen an event each month from May through to the end of the school holidays.
Unfortunately we had to take the decision to cancel all events in the interests of safety and in
line with government guidelines but we sincerely hope that these events will be re-instated for
2021.
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SUPPORT Huntingdon
Supporting all businesses in the BID area is one of the primary objectives of
BID Huntingdon and one which has been of major importance this year. Support takes a
variety of forms with many of the initiatives free to BID businesses.

LoyalFree App
Visitors and businesses in Huntingdon were able to enjoy a free App to download and find
savings and offers throughout the town. The LoyalFree App offered free advertising for all
businesses as well as helping to promote businesses by listing their offers and loyalty schemes
with the aim of boosting footfall in the town. Despite the App being FREE to BID businesses it
became increasingly apparent that there was no great appetite in Huntingdon for this scheme
and therefore, reluctantly, the decision was taken to cancel this in August 2020.

Business Communication & Support
Essential information, which could be of use to BID businesses, is distributed by BID Huntingdon
on a regular basis via letters, flyers, newsletters and emails.
We help businesses in as many areas as we possibly can. From fly tipping to anti-social
behaviour, the team will advise and inform on all aspects.
Our vast range of contacts means we usually know who to contact to obtain the relevant
information and advice.
Particularly beneficial during Covid-19 was our detailed business database used to aid
distribution of important information. The effect on businesses due to the pandemic resulted in
communication and support taking on an even greater significance this year.

Business Email Newsletter
A regular email newsletter is distributed to all businesses. It features important news about
BID Huntingdon-organised events and is directed at helping businesses to understand how the
BID Huntingdon team can assist in various areas such as First Aid, social media training, renting
of promotional space and events. Information on a variety of business-related topics are
included, such as how to contact the Rangers.

FREE Delivery of Promotional Material within the BID area
Throughout the year, flyers and promotional material have been distributed for BID Huntingdon
businesses by the Town Rangers to other town centre businesses and also handed out to
shoppers and visitors.
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FREE Promotional Space
There are two areas available for promotional space in
Huntingdon; the Market Square and St Germain Walk.
If you would like to use this space to promote your business,
please contact the BID office. BID Huntingdon businesses can
use this space for free and the space is also used to generate
income from third parties, bringing colour and movement to the
streets.
Due to social distancing measures and queues for businesses
use of these sites has been temporarily suspended.

‘Springboard’ Footfall Counter
Since 2014 a 24/7 footfall counter has been installed in the High Street. In May 2019 new count
lines were introduced giving a more accurate reflection of footfall within the defined area at the
crossroads of the High Street, St Benedict’s Court and Chequers Court. A detailed report is
received weekly and monthly showing daily statistics and information; even the weather. Weekly
footfall reports are available to businesses by email and monthly reports can be viewed on the
Huntingdon First website: www.huntingdonfirst.co.uk/bid-huntingdon/what-do-we-do/businesssupport/footfall-information
The footfall data clearly shows the effects of lockdown when only essential stores were allowed
to open. However as can be seen from the graph, since the easing there has been a steady
increase in footfall.

Vacant Units
Each month a list of vacant retail units is updated and available to BID businesses and any
business or entrepreneur who may enquire about the opportunities of starting a business in the
town centre. Huntingdon takes part in the Springboard vacancy rate survey and in July 2020 the
vacancy rate in Huntingdon was 9.4% against a U.K vacancy rate of 10.8%. This is a downturn
for Huntingdon compared to the National rate but like many High Streets we have suffered from
the recent closure or restructuring of some of the big names coupled with some businesses
either delaying their re-opening after lockdown or ceasing trading altogether.

FREE Training
A FREE ‘Emergency First Aid at Work’ training course held in
March was well attended. Twelve more businesses are now first
aid trained.
Unfortunately the course scheduled for June was cancelled due
to the COVID 19 pandemic.
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Company Information
Financial Summary 2019 - 2020
Income
BID Levy Contributions
Other income (Including Gov grants & promotional space)
Total

£ 159,135
£ 30,418
£ 189,553

Expenditure
£ 140,781
Full details of the end of year financial accounts are available at www.huntingdonfirst.co.uk

BID Huntingdon Directors 2019 - 2020
William Hensley
Emma Proctor-King
Jon Kerby
Rebecca Britton
Representative
Steve Cox
Celia Barden
Tony Rawson
Julian De Havilland
Sarah Hemingway
Cllr Tom Sanderson
Cllr Patrick Kadewere
Cllr Chris Doyle
Rob Lambeth
Flaviu Luca
Keith Hewitt
Rodney Galbraith

Chairman
Vice Chairman

HCRfm
Churchmanor Estates plc
Cambridge Interiors
Urban & Civic
Chorus Homes
Premier Travel
Hunts Shopmobility
Music Street
The Barbers Den
JD Wetherspoon – Sandford House
Cambridgeshire County Council
Huntingdonshire District Council
Huntingdon Town Council
Cromwell Bar & Restaurant (Resigned)
The Carphone Warehouse (Resigned)
Deavesons (Resigned)
Chequers Shoes (Resigned)

BID Team 2019 - 2020
Sue Wing
Jeannette Rowden
Paul Hill
Sharon Wight
Mark Ellis

Manager
Administrator & Project Co-ordinator
Town Ranger
Town Ranger – joined December 2019
Company Secretary

It is with great sadness that this year we lost a wonderful member of our team.
Bryony Barton-Carroll our Marketing Consultant sadly passed away in February 2020,
her positivity, creativeness and professionalism will be sorely missed.

If you would like more information about the projects that BID Huntingdon is undertaking,
please see ‘The Next Five Years’ Business Plan at www.huntingdonfirst.co.uk or for ways
in which you could get involved, please contact the BID team:
BID Huntingdon, 23a Chequers Court, Huntingdon, PE29 3LZ
01480 450250
www.huntingdonfirst.co.uk
info@bidhuntingdon.co.uk

Twitter.com/HuntingdonFirst
Facebook/Huntingdon First

13
BID Huntingdon Annual Report 2019-2020

