Opportunity, Investment, Excitement Ahead!
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Introduction from the
BID Huntingdon Chairman
As we near the end of the first 5-year term of the Huntingdon Business Improvement
District (BID) it is time to ask you again for your support to ensure our work continues.
Since 2012, BID Huntingdon’s Board of Directors and staff team have been working
hard on your behalf and strongly want to continue to do so for another 5-year term,
2017 - 2022. We are confident that with our combined expertise, together we can
continue to bring success, plan for the future and build upon the firm foundations we
have laid.
As ever, it will only be possible with your ongoing support and commitment to BID
Huntingdon so let’s harness our enthusiasm and experience to do all that we can to
continue the progress and to make Huntingdon a great place to do business.
This business plan sets out the activities to improve our Town in the next five years.
It is a plan that belongs to all of us. The ideas and projects are based on the feedback
we have received from survey responses, the consultation meeting and numerous
face-to-face discussions that BID board members, management and our consultants
have had with businesses right across the town centre.

There are exciting times ahead with the development of Chequers Shopping Centre
and more people moving to the area. More people in the neighbourhood means that
we must up our game to attract the population from the new developments such
as Alconbury Weald and Brampton. These are expected to add approximately 9,000
new homes to the area. It is no surprise then that the predicted available spending in
the Huntingdon catchment area is expected to double to £87 million! It is therefore
more important than ever that we work together to raise the profile of Huntingdon to
ensure it becomes their destination of choice.
There is now a very real chance to invest nearly £1 million over the next five years to
maintain and build on the firm foundation we have laid. Together we can share our
aspirations for Huntingdon and take steps to sustain confidence, improve footfall,
increase sales, reduce business costs and spread our offer to visitors and shoppers
and residents.
Look through this plan and keep an eye out for the voting papers which will be sent to
you in early June. I urge you to be positive and vote “Yes” to renew our BID.

The business plan also sets out formal details about the BID area, levy and exemptions
as well as how the ballot will be conducted and how you might wish to get involved in
putting the plan into practice.

Jon Kerby
Chairman, BID Huntingdon
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What is a BID?
A BID is a formal arrangement where the businesses in an area come together
to fund, manage and implement an agreed programme of actions designed to
improve the trading environment of the area to the benefit of all the businesses
within it. The actions are set out in a detailed business plan, that is voted on by
all businesses in the area and are in addition to those services already provided
by the Councils. In the UK there are now over 250 BIDs in operation across the
country supporting our towns and cities, business parks, industrial estates and
tourist destinations. Recently Bury St Edmunds voted to renew its BID for another
5 years with an increased majority and Cambridge will be doing so later this year.
All those businesses that would pay the BID levy have a vote on the BID renewal
proposal. If the majority vote in favour of BID Huntingdon’s renewal , all businesses
within the area mapped out on page 19 will pay an annual levy of 1.5% on the
Rateable Value of their business property. The levy will be used to deliver the
business priorities in the business plan.

Business
plan sent out
May 2017

Ballot opens/
Ballots posted
1 June 2017

For a successful YES vote:

Over

50%
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The BID has been running for 5 years, why can’t it just continue?

BIDs last for a maximum of 5 years, once that term is over the BID is required to
review its projects, produce a new Business Plan stating its objectives for the next 5
years and this plan is then voted on by BID businesses that will be required to pay the
levy. This is known as a renewal ballot.

If the renewal ballot is unsuccessful, all
BID services will end on 30 September 2017.

Is this just another tax and will it substitute those services that
Huntingdonshire District Council are responsible for providing?

A BID cannot replace or substitute local authority statutory services i.e. those covered
by your business rates. These include a level of street cleansing and maintenance,
highways and roads and emergency services. BID Huntingdon can choose to enhance
and add to these services using BID levy income.
Huntingdonshire District Council has provided baseline statements as part of the BID
renewal for both its statutory and discretionary services which will apply for the 5
years of the BID. These can be viewed on request.

How much will I pay?

Close of Ballot
29 June 2017

of businesses that vote must vote
in favour of the Huntingdon BID.

Of the businesses that vote, those
voting YES must represent a
greater total rateable value than
the ones that vote NO.

Frequently Asked Questions

On behalf of BID Huntingdon, Huntingdonshire District Council will collect a levy from
each BID business that will be transferred to the BID Company and used to implement
the projects laid out in this plan. We are keeping the rate exactly as before with no
increase at 1.5% of rateable value.

My business is not involved because I am outside the BID area or
exempt from the levy. Can I still be a part of the BID?

Yes, any businesses that are formally exempt from paying the BID levy can contribute
voluntarily. If you join the BID in this way, you have exactly the same rights to the
governance and management of the company as any other business. Appropriate
businesses outside the BID area can also contribute. To discuss voluntary contributions
please contact the BID Team using the contact details on the last page.

Declaration
of result

When will the second term projects begin to be delivered?

The first term of the BID is due to end on 30 September 2017. The second term will
then start to be rolled-out from 01 October 2017 and levy bills will be issued.

30 June 2017
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The Past 5 Years
in Summary

In its first five-year term, Huntingdon First has delivered many
projects, initiatives, events and activities including for example:

BID Huntingdon was launched in November 2012 after a successful ballot.
Since then the BID has been overseeing the improvement of the town
centre. Representing all BID businesses in its first term, BID Huntingdon has
implemented many successful projects and initiatives in order to show each
business a financial return for their investment and improve the overall
trading environment for BID businesses, residents, employees and visitors.

Huntingdon First website; one-stop
shop for anyone wishing to find out all
Huntingdon has to offer including a
business directory.

Huntingdon First Facebook and Twitter with a strong following and inter-use from other local Facebook pages.
Events organised and delivered by BID Huntingdon; nine annual events which increased footfall by an
average of over 23% across all days.
Christmas Programme; funding and organisation of Christmas lights and Switch-On event in partnership
with Huntingdon Town Council.
Free membership to Huntingdonshire Business Against Crime (HBAC) scheme.
Business Support; FREE training and business seminars, 112 businesses trained in First Aid.

Much of our work is operational and addresses the services you, our BID
levy payers, wanted to see delivered in addition to those provided by the
local authority.

Improved signage; Town centre maps and Guides to shops and services.
Promotional space; raising additional funds to augment the levy fees, free to BID levy payers.

At the end of the first 5-year term BID Huntingdon has already invested over
£1 million delivering over eleven exciting new business initiatives. Your BID
is having a significant impact on footfall and sales in our town centre. These
services and benefits will continue with the new projects in this Business
Plan for 2017 – 2022, if businesses vote “YES” for another five years.

Funded installation of community defibrillator.
Live Magazine; distributed to over 9,000 homes and businesses promoting town centre events and business
achievements/news.
Distribution of local business marketing materials to visitors and shoppers.
Regular press releases, articles and marketing in local newspaper.
Action and results on issues such as street drinking where we helped successfully apply for a Public Space
Protection Order.
Seasonal & regular competitions encouraging visitors to Town.
Improvements to enhance the approach to the town e.g. the traffic island by The Old Bridge Hotel and
painting of the Iron Bridge.
Business newsletter to update on recent events and helpful training.
Support for locally organised events such as Live Nativity, Potato Day, Beach Party and the regular traditional
and Farmers markets.

Team of Town Centre Rangers;
working Monday to Saturday.
8

Installation of Springboard Footfall counter; weekly and monthly statistics available.

9

Project 1: Clean, Safe and Welcoming
Making the Town Centre more attractive and vibrant to visitors
Town Rangers represented a significant BID investment and
delivered real value for money. The Team is now an indispensable
asset to Huntingdon welcoming visitors, liaising with businesses and
helping to keep a safe environment.

The Huntingdonshire Business Against Crime (HBAC) scheme
supported by the BID helped to reduce crime in the town centre.

BID Huntingdon business levy payers have FREE membership to the Huntingdonshire
Business Against Crime (HBAC) scheme.
Rangers Team provides a high profile uniformed presence that acts as a deterrent to
criminals with direct radio links to CCTV to assist in the reduction of crime.

Since the launch of BID Huntingdon the membership of HBAC has more than trebled
in Huntingdon.

Administered First Aid to

363

people

Regular patrols in areas of high footfall.
Always available to businesses to support and advise on a range of issues.
High quality customer service providing help, support, information and directions to
visitors, enhancing the town centre experience and encouraging repeat visits.

Partnership working with the Police and CCTV sharing information to target criminal
activity quickly.
HBAC analyses crime statistics and monitors incidents including anti-social behaviour.

A trusted face dealing with first aid incidents, vulnerable people and lost children.

Two-way business-link radio scheme with Police and CCTV sharing information,
tracking offenders and targeting criminal activity.

Reporting Highway defects to the relevant authority, keeping businesses updated and
making sure problems are fixed.

The Rangers provide ‘on the ground’ support when required and are a welcome
connection to members of HBAC.

In Numbers...
Intervened and reported 1170 cases of antisocial/drug/alcohol related behaviour

Managing pedlars, buskers and rough sleepers professionally and sensitively.

915 shoplifting incidents dealt with
Supporting marketing activities in the town centre.

14,650

customer service visits
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Helping 180 lost/vulnerable persons
Delivered 700 items of promotional material
for BID businesses

Organised

975

actions to remove graffiti, fly
posters and shopping trolleys
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Project 2: Marketing, Promotions and Events

Increase
footfall by

Increasing footfall, spend and raising the profile of Huntingdon town centre
MARKETING - The brand of ‘Huntingdon First’ has delivered an
exciting programme of marketing, promotions and events, giving the
Town Centre a higher profile and more visitors.

WEBSITE - Creating Huntingdon’s online presence with the website
www.huntingdonfirst.co.uk

Innovative marketing campaigns and targeted promotions that use the full marketing
mix including seasonal competitions, food & drink and beauty promotions bringing
people into the town.

www.huntingdonfirst.co.uk is in the top three in Google searches placing it as one of
the first ports of call to find Huntingdon.

23%
Over

£500

a year in prize/
competition funds.

‘Find a Business’ gives each business a profile web page.

Regular proactive press releases and PR campaigns helping to raise the profile of the
town centre and the business community.
Social media plays a strong part in promoting the town and its local businesses
and events.
LIVE Magazine, a popular publication issued bi-monthly, carries promotions, town
events, developments, promotion of independent businesses, competitions and
local news.

EVENTS – Developed and delivered events to drive footfall, spend
and put Huntingdon on the map including:
Chilli Fiesta
Craft Fair
Summer Entertainment
Specialist Markets
Christmas Entertainment
Christmas Lights Switch-On
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Website Sessions:

99,771
24,025 71,746
from new users

In Numbers...

returning users.

Over 41 events
LIVE Magazine distributed to over 9000
businesses and homes
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Project 3: Business Support

Project 4: Access, including parking

Benefits of business savings, advice and training

Trade waste savings per
business is on average

£360

Business Savings

An exclusive Commercial Waste Service has been negotiated to help members
save money.

per year.

Parking promotions, find your way - something for everyone

Parking Promotions

Free After 3pm car parking in December has been granted for the last five years.

Signage & Maps

»» Wall-mounted Town Maps include list and locations of all town centre businesses
»» Free Shopping Pocket Map and Guide including town centre parking options

Business Information

»» Newsletters keeping businesses informed of events, offers and important
information
»» Email newsletters with current news and information

Town enhancements

Improvement to enhance the town’s gateways include Traffic island improvements
near The Old Bridge Hotel and painting the Iron Bridge spanning Ermine Street.

Business Promotion

»» Free promotional space available to BID members for business promotion in
the town centre
»» These promotional sites also raise additional income for the BID
»» Promotional materials for BID businesses are distributed to visitors by the
Town Rangers
»» Promotion on website and social media

Business Advice & Training

Business training has been delivered including ‘Emergency First Aid at Work’ and
‘Food Safety’.
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Shopmobility

Support of the scheme to attract customers to the town.

In Numbers...
Delivering over 21 items a month of promotional
materials for businesses.

Free After

3pm

parking promotion
increased footfall by

53.6%

In Numbers...

24 businesses attended Emergency First Aid at Work
each year with more than 112 people now trained.

3500 Shopping Pocket Map and Guides
distributed per year.

3 business newsletters a year.

9 wall mounted town centre maps.
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The Future – Your Choice, Your Voice
What will a YES vote mean for Huntingdon?

What the BID will do - Our vision

A renewal of BID Huntingdon for a further 5 years will mean:

“We want to make Huntingdon a destination of choice for shoppers and visitors and a
vibrant location for businesses and residents alike.”

Over £950,000 investment for Huntingdon town centre. This will be supported by the
additional income that we raise as in the BID’s first term.

Our aim is to continue to deliver the successful initiatives that businesses have found
really valuable; the Town Rangers, HBAC, Huntingdon First Marketing. We will build
on our successes and deliver an enhanced events programme to boost footfall and
entice shoppers with more car parking promotions. You can read about the projects
we have planned in the next pages.

The continuation of projects, events and promotions for BID Businesses and the Town.
Development of new projects to attract the increasing population locally and tap into
that increased disposable income.
BID businesses being given a voice to influence the future direction of the town.

Showing your support for continued combined effort is really important and you have
the opportunity to vote YES! From 1 June 2017 all eligible businesses within the BID
area will receive a ballot paper from Electoral Reform Services (ERS) in the post. ERS
is the organisation that will carry out the BID ballot independently of BID Huntingdon.
Businesses can then complete the ballot paper and return it to ERS using the prepaid
envelope included with the ballot. The ballot is confidential.

What happens if it is a ‘NO’ vote?
If you do not vote “YES” then BID Huntingdon will cease to exist in entirety on
30 September 2017. All of the services such as the Town Rangers, free membership
to Huntingdonshire Business Against Crime (HBAC) scheme, LIVE magazine, business
support, training and information, support for events, along with all the marketing,
events and promotional activities including the Huntingdon First website will stop
immediately at that time.
There is no replacement body that will deliver these services. There is no Plan B.

The ballot will close at 5pm on the 29 June 2017. All completed ballot
papers must be returned to ERS by 5pm on this day or the vote will
not be counted.
On the 30 June 2017 the BID result will be formally declared.

“HBAC is very proud of the partnership working that has been achieved since the beginning of BID Huntingdon. HBAC is able to quickly and
effectively share more information to a wider group of individuals than ever before. Whether it be a wanted individual, a case of counterfeit
currency or an urgent matter of a missing child, BID Huntingdon and the BID Rangers offer an immediate solution to ensure that the message
is shared effectively across town. The crime that really affects local business has been reduced thanks to the support that HBAC are
now able to give to Huntingdon town centre. Working together with retailers, Cambridgeshire Constabulary, Huntingdon Town Council,
Huntingdonshire District Council and other partner agencies, HBAC looks forward to more future successes with BID Huntingdon. “
Hannah Hancock
HBAC Scheme Manager
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The BID Area
The map shows the proposed BID Huntingdon area. All businesses on the streets shown and listed
below are included in the BID. If you are unsure as to whether you are included and therefore will
pay the BID levy, please contact a member of the team.
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All Saints Passage

George Street

Roscrea Terrace

Ambury Road South

Grammar School Walk

Royal Oak Passage

Bradbury Place

Great Northern Street

Riverside Road

Brampton Road

Handscroft Lane

St Benedict’s Court

Brewery Yard

Hartford Road

St Clements Passage

Brookside

High Street

St Germain Street

Castle Moat Road

Ingram Street

St Germain Walk

Chequers Court

Malthouse Close

St Johns Street

Chequers Way

Manchester Place

St Mary’s Street

Cromwell Mews

Market Hill

Temple Close

Cromwell Walk

Mill Common

The Walks East

Drydens Walk

Montague Road

Trinity Place

Edison Bell Way

Newtons Court

Victoria Square

Ermine Street

Nursery Road

Walden Road

Euston Street

Orchard Lane

Wood Street

Ferrars Court

Ouse Walk

Ferrars Road

Princes Street
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BID Projects 2017 – 2022

What Have We Done
About The Renewal So Far?

The consultation that took place with businesses this year showed a great deal
of satisfaction and support for the existing BID. Participants were also clear that
they want a greater focus with fewer projects and greater resourcing of those
to get maximum impact. This second term Business Plan acknowledges your
comments and offers a more streamlined approach to three new themes.

We have spent a lot of our time talking to you about what you
would like to see for the second term of BID Huntingdon. Our
consultation and engagement has included:

In addition to the strong support for the great projects from the previous business plan,
the need to have greater emphasis on footfall increase across the town centre is clear.

Factsheet:

A further five years will see BID Huntingdon ENHANCE, PROMOTE
and SUPPORT the town.

A Factsheet was sent to BID businesses outlining the achievements of the BID
over the last 5 years to inform businesses of the work that has been undertaken
and successful.

PROMOTE Huntingdon
£250,000 over 5 years

Online Survey:

BID businesses were sent a consultation survey in order to understand what has
been working in Huntingdon and to identify new areas of work.

Business Workshop:

A workshop was held and BID businesses were invited to come along and hear
about potential plans for the BID, to ask questions and to give feedback.

Stakeholders Engagement:

Many face-to-face meetings, emails and phone-calls have taken place between
the BID team and businesses to discuss the future of Huntingdon and what the
BID could provide for the next 5 years.

Development of Business Plan:

This BID Business Plan was created from the information and ideas BID businesses
put forward and will be posted to all eligible businesses in the proposed Huntingdon
BID area and is available to view on the Huntingdon First website.
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“Huntingdon has certainly improved as a town with some
great events over the First BID term but the real plus for
saying ‘YES’ to the next term are the BID Rangers who
have become part of Huntingdon. We find them to be polite
and are always willing to help in any situation and are a real
credit to the town.”
Holly Shotter
Branch Manager, Premier Travel

ENHANCE Huntingdon
£375,000 over 5 years

SUPPORT Huntingdon
£75,000 over 5 years
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ENHANCE Huntingdon
You said you wanted a second BID term to:
“Continue to deliver projects and services that improve the
appearance of the trading environment, make it feel safer, more
attractive and more welcoming.”

PROMOTE Huntingdon
The team of Town Rangers will continue to welcome visitors, liaise with businesses
and be the eyes and ears of the Huntingdon business community. The Rangers play
a pivotal role not only in ensuring the visitor experience is excellent but also that any
environmental or safety related issues are reported and dealt with by the appropriate
statutory agencies.
BID will continue to promote and support Huntingdonshire Business Against Crime
(HBAC) in the second term to ensure a vibrant but safe town centre. Working closely
with HBAC, CCTV, the Police, and with continued use of the two-way radio scheme,
we will work in partnership to keep businesses informed of any new intelligence,
incidents and trends.
The evening economy is important and we will look at promotions to enhance it. The
aim will be to market the overall offer; to extend and enrich the experience of coming
to Huntingdon.
We are keen to continue to lobby on behalf of the BID businesses to get the relevant
bodies to keep the town pleasant and clean, whether this means addressing graffiti
removal, pigeon problems, or general cleanliness.
It is clear that businesses are keen to see the continuation of the Christmas lights and
bunting and the Huntingdon BID fully anticipates that our efforts in these areas will be
sustained when we achieve a second term.

£375,000 OVER 5 YEARS
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The business engagement identified that this theme is extremely important to
businesses and that it yields the most value in terms of footfall and spend within the
BID area. In response to this, BID Huntingdon plans to extend, enhance and target its
approach to marketing, promotion and events through the Huntingdon First brand.

You said you wanted a second BID term to:
“Be focused on developing and delivering projects and services
that market and promote the town centre with a range of events
and activities based on shopper and visitor behaviour research.”

We also intend to build upon our success in this area with more events and activity in
the Town Centre to bring the town to life more often and for longer. BID Huntingdon will
implement and support a coordinated annual calendar of events to include Christmas
lights, markets, festivals and town centre activities to boost footfall.

The BID will monitor the impact on footfall across the town in relation to our events
and feedback trends to businesses via the website and newsletter.

Car parking offers and incentives during the first term of the BID were highly popular
with BID businesses. As a minimum, we will seek to continue these into a second term
and positively look to expand them.
The BID will continue to access various forms of media in order to market all that
Huntingdon has to offer. This will be conducted through various methods such as;
online and print advertising, social media campaigns, direct-mailings and events
promotion. The hard copy promotional maps and guides will be updated and be
available online too.
We will continue to develop the Huntingdon First website with news, special offers,
event information and a business portal, including a directory, job vacancies and BID
member information on footfall. Websites and social media (Facebook and Twitter)
pages will be developed and updated.

£250,000 OVER 5 YEARS
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SUPPORT Huntingdon
You said you wanted a second BID term to:
“Support businesses to trade effectively and efficiently by
reducing costs, providing advice and training and learning from
each other’s’ experiences.”

Supporting businesses directly and supporting a collective business voice for
Huntingdon’s interests is at the heart of the BID’s work and will continue into the
second term.

Our consultations with you show that you value the advocacy role of the BID and
we are keen to continue to lobby for you, to raise awareness of your needs and to
source additional funding and expertise from external bodies to add value to your
own contributions.

By popular demand we will continue to facilitate business training initiatives and
seminars.

The trade waste scheme has been extremely popular with numerous businesses
benefiting from it. The BID team has negotiated to continue over the next 5 years if a
YES vote is returned for the BID.

Centralised procurement is an effective way of reducing costs for businesses and
Huntingdon BID intends to explore this further in its second term.

Communication is key to ensure that BID businesses are informed and aware of events,
offers and opportunities as well as their being able to network, organise and raise
issues with each other. This is something the BID is keen to follow up in its second term
so that businesses in the BID area can not only find out what we are offering, but also
have a chance to engage with each other and to learn from each other’s experiences.
We will continue to send out regular emails and newsletters to BID businesses with all
relevant information as well as invitations to events, opportunities and offers.

£75,000 OVER 5 YEARS
24
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BID Income / Expenditure 2017 - 2022

The BID Levy
Every eligible business or organisation in the BID area shown on the
map on page 19 will pay the BID levy which is calculated as 1.5% of
the rateable value of its premises. This will not change throughout
the duration of the BID term.

Item

2017/18

2018/19

2019/20

2020/21

2021/22

5 Year Totals

£160,000

£160,000

£160,000

£160,000

£160,000

£800,000

£30,000

£30,000

£30,000

£30,000

£30,000

£150,000

£190,000

£190,000

£190,000

£190,000

£190,000

£950,000

Enhance Huntingdon

£75,000

£75,000

£75,000

£75,000

£75,000

£375,000

Promote Huntingdon

£50,000

£50,000

£50,000

£50,000

£50,000

£250,000

Support Huntingdon

£15,000

£15,000

£15,000

£15,000

£15,000

£75,000

£140,000

£140,000

£140,000

£140,000

£140,000

£700,000

£40,000

£40,000

£40,000

£40,000

£40,000

£200,000

Levy Collection Fees

£6,000

£6,000

£6,000

£6,000

£6,000

£30,000

Contingency

£4,000

£4,000

£4,000

£4,000

£4,000

£20,000

£50,000

£50,000

£50,000

£50,000

£50,000

£250,000

£190,000

£190,000

£190,000

£190,000

£190,000

£950,000

£0

£0

£0

£0

£0

£0

Income
BID Levy
Additional Income

The levy will be collected by Huntingdonshire District Council on behalf of the BID
Company and transferred to the BID Company’s bank account.

Total Income

The Huntingdon BID will raise approximately £190,000 per annum. That’s £950,000 in
5 years to invest in improving your business trading environment.

Expenditure: Projects

This income is then ring-fenced and used only to fund the projects included in this
business plan.
The table below shows examples of what you will pay:

Sub Total

Rateable Value of Business

Annual Levy Payable

£5,000

£75

£10,000

£150

£20,000

£300

£40,000

£600

£60,000

£900

£100,000

£1,500

Businesses and organisations with a Rateable Value of below £5,000 are exempt
from paying the levy but can make a voluntary contribution to access BID benefits.
The BID in its second term will encourage additional businesses outside the BID area
to make a voluntary contribution to the BID. They will be able to take advantage of
all the projects and services offered. Voluntary contributors are also entitled to the
same rights in the management and governance of the BID Company.

£250,000

£3,750

BID Membership

£400,000

£6,000

£600,000

£9,000

Overheads
Management/Operations

Voluntary Contributions

Any BID Levy Payer can become a member of the BID Company. This enables them
to take part in the decision-making process as well as stand for and vote during
Board of Director elections. The Board of Directors will be renewed following a
successful ballot.

Sub Total

Total Expenditure
Running Surplus/Deficit

The budget is subject to annual review based on the evaluation of project results.

The maximum payable by any single business-rated property will be capped at £15,000
26
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Additional Income
In its first term from 2012 - 2017, Huntingdon BID generated over
£103,000 in additional income through outside sponsorship and
grants and voluntary and in-kind contributions.
Additional income allows BIDs to deliver over and above the projects outlined
in the Business Plan and add extra value for businesses that can provide more
return at no cost to them.
The BID Company has an excellent track record and will of course continue to
pursue income from sources external to the BID Levy. This additional income
could be generated from the following sources:

Local Authority Grants
Government Grants
Local Enterprise Partnership Funding
Voluntary Contributions
Sponsorship Opportunities

Based on past performance, the BID Company is confident of attracting at least
£150,000 of additional income over the five years and this is reflected in the
proposed budget. If additional income beyond this is secured, BID Huntingdon
will use it to further support the priority projects identified in the plan and to look
at new initiatives over the next five years.

“The Town Rangers in Huntingdon are a constant
support to my store and team, especially to my
junior management when I am not in store. They
are always quick to respond and consistent in their
approach. They are great support network.”
Stephanie Cooper
Store Manager, New Look
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The BID Company

Monitoring Performance
and Measuring Results

BID Board
BID Huntingdon is a private sector led, not-for-profit company, limited by guarantee
and has, for the last 5 years been governed by a board comprising BID levy payers or
equivalent voluntary financial contributors, Local Authority members and co-opted
members.

Throughout its first term, BID Huntingdon has kept BID businesses up to date with all
BID activity on an annual basis through newsletters, detail on the town centre website,
face-to-face meetings, annual meetings and surveys.

Board positions are unpaid and voluntary and include a mix of all sectors of business
that operate within the BID area as well as the necessary skills required to navigate
the BID through its second term.

You, as a BID business will be kept up to date on all the projects that the BID will
implement in its second term to demonstrate to you that it is delivering against
its objectives. The Board will set the key performance indicators (KPIs) and criteria
upon which to measure the BID’s performance. Examples of the criteria the BID will
use include:

All Board positions will be voted on through an election process in Year 1 of a second
BID term.
Invitations will go out to all BID businesses and voluntary financial contributors to
become members of Huntingdon BID Company (a legal requirement). This entitles
businesses to be able to stand for board positions and vote on company business.
Board candidates for elections will be required to provide evidence of their suitability
in terms of skills and experience and to commit to support the aims of the BID. A
vote will take place of all Company members to then determine the initial BID
Board. Directors will be asked to commit to attending a set number of meetings and
contribute to the running of the BID. The board will be reviewed once a year; however,
applications of interest can be received and new Directors appointed by the Board
throughout the BID term.
The BID Company will continue to try to ensure that the composition of the Board
reflects the businesses in the Town Centre. One member of the BID Board will be
voted in as Chair by the Board members.

BID Staff Team
The Huntingdon BID team from 2017 will comprise a manager and an administrator
who will be responsible to the Board for managing the day to day implementation BID
projects. The BID Manager will be the driving force behind securing additional funding
for the BID in order to add additional projects and value over the next 5 years.
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Footfall Figures
Vacancy Levels

The Board composition in the first term was:

Car Park Usage

Sector

Number

New Business Activity

Retail

7

Website/Social Media Interactions

Office/Commercial

3

Entertainment & Leisure

2

Property Owners

2

Police

1

Town Ranger Task Log

Local Authority

3

Media coverage

Co-opted

2

Business Feedback
Consumer Feedback

Annual Surveys
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The BID Rules and Ballot
The BID Regulations of 2004 and any subsequent updates, approved by the
Government, sets out the legal framework within which BIDs have to operate, including
the way in which the levy is charged and collected, and how the ballot is conducted.
The term of the Huntingdon BID will be for a period of five years.
The levy is fixed and will not be subject to variation by the annual rate of inflation.
VAT will not be charged on the BID levy.
The BID levy will be applied to all eligible business ratepayers within the defined area
of the Huntingdon BID with a rateable value of £5,000 or more.
The following exemptions to the BID Levy apply.
»» Those with a rateable value of less than £5,000
»» Non-retail charities with no paid staff and with no trading arm, income or facilities
»» Entirely not-for-profit, subscription and volunteer-based organisations
A single organisation will be liable to pay a maximum of £15,000 per annum in BID
levy, irrespective of the number of heraditiments.
The levy will be a fixed rate of 1.5% based on the rateable value per hereditament
(a business rated property) as at 1 October each year using the most current NonDomestic Ratings list. It will be updated for any changes in ratepayer appeals,
additions, or removals.
The BID levy will be paid by any new ratepayer occupying any existing hereditaments
within the BID area.
New hereditaments will be charged from the point of occupation based on the
rateable value at the time it enters the rating list, even though they did not vote on
the initial proposal.
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The Postal Ballot
If a business ratepayer occupies premises for less than one year, the amount of BID
levy payable will be calculated on a daily basis.

All eligible businesses have the opportunity to vote.

Empty properties, those undergoing refurbishment or being demolished will be liable
for the BID levy via the registered business ratepayer with no void period.

The ballot will be conducted through an independent, confidential postal vote by
the Electoral Reform Services, on behalf of Huntingdonshire District which is the
responsible body as determined by the BID legislation.

The BID levy will not be affected by the small business rate relief scheme, service
charges paid to landlords, exemptions, relief or discounts prescribed in the NonDomestic Rating (Collection and Enforcement) (Local Lists) Regulations 1989 made
under the Local Government Finance Act 1988.
Under the BID Regulations, Huntingdonshire District Council is the only organisation
that can collect the levy on behalf of the BID Company.

Each eligible business ratepayer will have one vote in respect of each hereditament
within the BID area, provided they are listed on the National Non Domestic Rates
List for the defined area on the 3 May 2017 as provided by Huntingdonshire District
Council. Organisations occupying more than one hereditament will have more than
one vote.
A proxy vote is available and details will be sent out by Electoral Reform Services.

The levy income will be kept in a separate ring-fenced account and transferred to the
BID on an agreed basis.
Collection and enforcement arrangements will be similar to those for the collection
and enforcement of non-domestic business rates with the BID Company responsible
for any debt write off. The BID area and the levy rate cannot be altered without a
further ballot.
The BID projects, costs and timescales can be altered subject to board approval
providing the changes fall within the income and overall objectives of the BID.
The BID Board will meet at least six times a year. Every levy paying business will be
eligible to be a member of the BID Company and vote at Annual General Meetings.
The board will produce a set of annual accounts available to all members.

Ballot papers will be sent out to the appropriate person/organisation from 1 June 2017
to be returned no later than 5pm on 29 June 2017.
For the BID to go ahead, two conditions must be met:
»» More than 50% of businesses that vote must vote in favour
»» Of the businesses that vote, the ‘yes’ votes must represent more than 50% of the
total rateable value of all votes cast

The results of the ballot will be declared on 30 June 2017.
Under the legislation, if the BID is approved, all businesses regardless of how or if
they voted will be legally obliged to pay 1.5% levy amount (subject to minimum or
maximum level contribution) each year for five years.

“When I opened my business, BID Huntingdon really
helped by providing support, advice and helpful
contacts, which allowed me to get up and running
more quickly. This first term has seen the BID team gain
valuable experience and are a strong complement to our
town and the local businesses.”
Rod Galbraith
Owner, Chequers Shoes
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Get in Touch
For further information, please contact:

Sue Bradshaw - BID Manager
sue@bidhuntingdon.co.uk
01480 450 250
www.huntingdonfirst.co.uk

The BID Huntingdon Board
Jon Kerby - Chairman

Cambridge Interiors

Graham Campbell - Vice Chairman

Co-opted

Representative

Luminus

Daniel Mansfield

Hunts Post

Rebecca Britton

Urban & Civic - Alconbury Weald

Leon Beards

Churchmanor

Susan O’Hara

Shopmobility

Jeff Young

Wilko

Steve Cox

Premier Travel

Tony Ogle

The Victoria Pub

Cllr Roger Harrison

Huntingdonshire District Council

Alex Akman

Alex’s Cafe Restaurant

Cllr Peter Brown

Cambridgeshire County Council

Nicola Jarmaine

Kingfisher Funerals

Cllr Brett Morrell

Huntingdon Town Council

Rod Galbraith

Chequers Shoes

David Potter

Waitrose

“Acting for a significant Commercial Landlord in Huntingdon,
the dedication of the Huntingdon BID team is clear to see. It
is a great advantage to have access to people who are both
knowledgeable and helpful with a common goal to improve
the vitality of the Town Centre. BID Huntingdon has been a
great success and I very much look forward to working with
them in the future.”
Howard White
Whitespace Commercial Property Ltd.
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VOTE YES!
1 to 29 June 2017

This is your chance to make a difference to Huntingdon Town Centre.
Look out for your postal vote - coming your way in June.

It’s your town, your future.

